UNIVERS'TY OF ECONOM'CS Stage 1 auditplan
HO CHI MINH CITY IS0 9001:2008

IMPORTANT NOTE TO THE CLIENT:

1. The duration of this auditis based on a total of 800 employees. If thisemployee countis not
accurate, please contact usso that appropriate adjustments can be made prior to the audit.

2. Ifthe address indicated below hasbeen changed, kindly inform the auditor/DNVGL office

immediately.
Audit Location: Date of Audit:
59C Nguyen Dinh Chieu, ward 6, district 3, Ho Chi Minh city 2015 -05-19
279 Nguyen Tri Phuong, Ward 5, District 10, TP.HCM
Audit Type: Project No.:
Document review and Initial visit (DI- Stage 1) PRJC-521925-2015-MSC-VNM
Management / Site Contact: Tel : +84 8 38295299
Ms. Phan ThiBich Nguyét - Vice Rector Fax: +84 8 3825 0359
Ms. Nguyén ThiVan Kiéu - Administration Dept. - 0903 108800
Team Leader: Team Auditors:
Mr. Kiéu Van Ton - 0903800686 Mr. Ldm Téan An
Email: kieuton@yahoo.com Mr. Nguyén TriMinh Ly
Key Audit 1) Determination of the conformity of the management system with the stanadard.
Objectives 2) Assess readiness for the Initial Audiit.

3) Confirm and update arrangements for the Initial Audit.

Scope:

- Provision of undergraduate and post-graduate education program.
- Provision of Research in Economics

Process Area:
* QMR/ ISO Team * Departments * Faculties * Institutes * Centers *

Date: 2015-05-19 A. 59C Nguyen Dinh Chieu, Ward 6, District 3, Ho Chi Minh city

Time Activity Auditor/Auditee
Opening Meeting with Senior Management to Hop khai mac vdi Ban Lanh Dao dé giai thich Management and
08.00 explain the scope of the audit and method of vé pham vi danh gia, phuang phap danh gia, other concerned
. performance/reporting including confirmation of cach thirc bao cao, bao gém viéc xac nhan parties
08.30 Focus Areas to be adopted. trong tam danh gia. Ban Lanh Pao va cac
) thanh vién lién quan
DPoan danh gia
Document Review / Initial Visit Agenda | Xem xét h6 sd / Chucdng trinh danh
gia:
1. Re_viel\)l/v nOf tehnfeEtMRSe \(/jig‘;u(mle:rfsgior?é 1. Xem xét hé thong tailiéu:
anag pla a - BB hop Xem xét lanh dao
performed) - Panh gié ndi bd _
- Internal Audits (planned and performed) , PR A Senior
) L - Chinh sach va muc tiéu
- Policy & Objectives ) m Management
08.30 - Human recourses Nguon luc Management QMR
' I - Trao ddi théng tin ctia n6ibd va bén 9
- - Internal and external Communication ngoai and Department
10.30 Eesourtge mar:jagementt- . ~ Quan Iy ngudn luc Heads
orrective and Freventive actions - Hanh d6ng khac phuc va khac phuc
- Handling of Complaints _ Khidu nai
- Control of Documents and Records - Kiém sodt tai liBu va hd sG Auditor Ton
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UNIVERSITY OF ECONOMICS

HO CHIMINH CITY

Stage 1 auditplan

ISO 9001:2008

Date: 2015-05-19

A. 59C Nguyen Dinh Chieu, Ward 6, District 3, Ho Chi Minh city

Time Activity Auditor/Auditee
o i i i 2. Xem xét Tailiéu hé thdng quan ly chat
2. 8<t))gunt1.ent ReV|e|_\tN. MQualltIy Po"ﬁiz’ Quality lugng bao goém ca chinh sach chét lugng,
jectives, Quality anua, Quality muc tiéu chat lugng, SO tay chat lugng,
Procedures, related quality documents and The ~ s A ~
. o U tuc Chat lugng, taili€u chat lugng
relgvant qualty _recorgjs. This wil mglgde_ 6 lién quan va ho sd chét lugng co lién
review and confirmation of the certification O “ PN
d QMS exclusions. Also identification guan. ?'eu hay se ba_o gom xemAxet va
scfope, an d \ h xac nhan cua pham vi chi’ng nhan, va
orany oqtsource processesre evgnt to the cac loai trir hé théng quan ly chat Iwgng.
certification scope ar)gl de_termmr—:ltlon of how Ngoai ra xéc dinh clia bat ky qua trinh
these affect the certification audit. 27 L A ~ S
gia cong co lién quan dén pham vi chirng
nhan va xac dinh lam thé nao nhirng anh
hudng dén viéc danh gia chirng nhan.

3. Evaluation of the Organization’s location and 3. Danh gia vi tri t chirc va chinhanh-cac
site-specific conditions and discussions with dieu kien cu thé, va thao luan vdi cac
relevant personnelto determine the nhan vien co ien quan dé xac dinh
preparedness for the stage 2 audit. chuan bi cho viéc danh gia giai doan 2

4. Review of the Organization’s status and 4. Nhan xét vé tinh trang va su’ hiu biét vé
understanding regarding requirements of the cac yéu cau cla tiéu chuén cta khach
standard, in particular with respect to the hang, d3c biét 1a ddi véi viéc xac dinh
identification of key performance or significant cac hoat dC)r{g quan trong ho¥c céc khia
aspects, processes, objectives and operation of canh quan trong, quy trinh, muc tiéu va
the management system. hoat ddng ctia hé thdng quan Iy.

5. Collection of necessary information regarding 5. Té&ng hdp céc théng tin can thiét ién
the scope of the management system, quan dén pham vi cia hé théng quan ly,
processes and location(s) of the customer, and quy trinh va vi tri (s) cta khach hang, va
related statutory, regulatory aspects and cac khia canh lién quan theo luat dinh,
compliance, e.g. quality, environmental, legal quy dinh va tun th{, vidu nhu chét
aspects of the applicant organization's lwgng, méi trudng, khia canh phap ly
operation, associated risks etc. (Site tour on hoat déng ctia khach hang, cac riro
premises :offices and production) lién quan, etc. (tham quan vén phong va

ngi san xuat)

6. Review the allocation of DNV GL resources for 6. Xem xét viéc phan b8 ngudn luc cla
stage 2 and agree on details of the stage 2 DNV GL cho giai doan 2 va dong y vao
audit. cac chi ti€t danh gia cho giai doan 2.

7. Planning of the sta_ge 2 aludrt taking into 7. Lap k& hoach cho giai doan 2 c6 tinh dén
account the organization's management N~ , o 3 Eee e Y
system and site operations in the context of he thong quan ly cua to chuc va hoat

yste d SIt€ op ddng cuda chi nhanh trong bdi canh cac
possible significant aspects Khi L2 s
ia canh quan trong co thé.

8. Evaluation of the planning and/or performance
of internal audits and management reviews 8. Danh gia va lap k& hoach va/ hodc thuc
and that the level of implementation of the hién danh gia ndi b va xem xét lanh
management system substantiates that the dao va mirc d6 thuc hién hé théng quan
Organization is ready for the stage 2 audit. ly @€ chirng minh rdng T6 chirc dé san

sang cho viéc danh gia giai doan 2.

9. Discussion on DNV GL's risk based certification | 9- Thao luén vé khai niém chirng nhan dya
concept and on the focus areas for the stage 2 trém cd so rli ro cua DNV GL va dya
audit. trén cac diém trong tam cho danh gia

giai doan 2.
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UNIVERSITY OF ECONOMICS
HO CHIMINH CITY

Stage 1 auditplan

ISO 9001:2008

Date: 2015-05-19

A. 59C Nguyen Dinh Chieu, Ward 6, District 3, Ho Chi Minh city

Time Activity Auditor/Auditee
- Control of documents (4.2.3) - Kiém soat tai liéu
- Control of records (4.2.4) - Kiém soat ho so N -
08.30| " Quality Objective (5.4.1) - Muc tiéy chét lurgng 'PEZ:% E%;::C
) - Internal communication (5.5.3) - Trao doéi thong tin ndibd
09'30 - Provision of resources (6.1) - Cung cdp ngubn luc
) - Competence, training and awareness (6.2) - Nang luc, dao tao va nhan thirc .
- Infrastructure (6.3) - Cos3 hatang Auditor An
- Work environment (6.4) - MGi trudng lam viéc
- Control of documents (4.2.3) - Kiém soat tai liéu
- Control of records (4.2.4) - Kiém soét hd so
09.30| - Quality Objective (5.4.1) - Muctiéu chét lurgng Phong Co s& vat
- - Internal communication (5.5.3) - Trao d&i théng tin ndibd chét
10.30( - Provision of resources (6.1) - Cung cdp ngudn luc Auditor An
- Infrastructure (6.3) - Cd s6 hatang
- Work environment (6.4) - MGi trudng lam viéc
- Control of documents (4.2.3) - Kiém sodt tai liéu 5 201y
- Control of records (4.2.4) - Kiém soat hd s gggflgoQ_U%%r'])é
10.30| - Quality Objective (5.4.1) - Muc tiéu chat lvgng tac éinh vien
- - Planning of service realization (7.1) - Hoach dinh viéc tao dich vu .
. AR o . R Auditor An
12.00( - Customer-related processes (7.2) - Cac quatrinh lién quan dén khach hang
- Control of service provision (7.5) - Kiém soéat cung c&p dich vu
- Measurement, analysis and improvement (8) - Do ludng, phan tich va cai ti€n
- Control of documents (4.2.3)
- Control of records (4.2.4) - Kiém sodt tai liéu . . .
1030 - Quality Objective (5.4.1) - Kiém soét hd s Phorlg bam bao
) - Planning of service realization (7.1) - Muc tiéu chat lvgng chat lvgng —
12_00 - Control of service provision (7.5) - Hoach dinh viéc tao dich vu Phat trién
) - Monitoring and measurement of processes - Theo doiva do ludng cac qua trinh chwong trinh
(8.2.3) - Theo ddiva do ludng dich vu
- Monitoring and measurement of product - Kiém soat cung cép dich vu Auditor Ton
(8.2.4) - Do ludng, phan tich va cai tién
- Measurement, analysis and improvement (8)
- Lunch -
- Control of documents (4.2.3)
- Control of records (4.2.4) - Kiém soat tai liéu
- Quality Objective (5.4.1) - Kiém soét ho so Phong Quan ly
13.30] Planning of service rea!iz_ation (7.1) - Muc tiéu_ ché’t_Aqung _ dao tao Tai chirc
' - Control of service provision (7.5) - Hoach dinh viéc tao dich vu
14_00 - Monitoring and measurement of processes - Theo dc:)!vz:a do Iu{jng cz_éc qua trinh
’ (8.2.3) - Theo ddiva do luéng dich vu Auditor An
- Monitoring and measurement of product - Kiém soat cung cap dich vu
(8.2.4) - Do ludng, phan tich va cai tién
- Measurement, analysis and improvement (8)
- Control of documents (4.2.3)
- Control of records (4.2.4) - Kiém soat tai liéu
- Quality Objective (5.4.1) - Kiém soét ho so Vién Bao tao
13.30] - Planning of service realization (7.1) - Muc tiéu_ ché't_AILr(jng . Sau dai hoc
’ - Control of service provision (7.5) - Hoach dinh viéc tao dich vu
14'00 - Monitoring and measurement of processes - Theo dc:)! v? do Ich:mg céc qua trinh Auditor Ton
’ (8.2.3) - Theo doivado luéng dich vu
- Monitoring and measurement of product - Kiém soét cung cap dich vu
(8.2.4) - Do lrdng, phan tich va cai tién
- Measurement, analysis and improvement (8)
14.00! - Control of documents (4.2.3) - Kié:m soat tai liéu Khoa Quan tri
) - Control of records (4.2.4) - Kiém soat ho so
15'00 - Quality Objective (5.4.1) - Muctiéu ché'tAIchjng Auditor Ton
’ - Planning of service realization (7.1) - Hoach dinh viéc tao dich vu
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UNIVERSITY OF ECONOMICS
HO CHIMINH CITY

Stage 1 auditplan

ISO 9001:2008

Date: 2015-05-19

A. 59C Nguyen Dinh Chieu, Ward 6, District 3, Ho Chi Minh city

Time Activity Auditor/Auditee
- Control of service provision (7.5) - Theo doiva do ludng cac qua trinh
- Monitoring and measurement of processes - Theo déiva do ludng dich vu
(8.2.3) - Kiém soét cung cap dich vu
- Monitoring and measurement of product - Do ludng, phan tich va cai tién
(8.2.4)
- Measurement, analysis and improvement (8)
- Control of documents (4.2.3)
- Control of records (4.2.4) - Kiém soat tai liéu
- Quality Objective (5.4.1) - Kiém soat hd so Khoa Ngoai nglr
14.00| - Planning of service realization (7.1) - Muctiéu chét luong Kinh té
. - Control of service provision (7.5) - Hoach dinh viéc tao dich vu
15.00] Monitoring and measurement of processes -  Theo dgiv{j do Iu@mg céc qua trinh Auditor An
’ (8.2.3) - Theo doivado luéng dich vu
- Monitoring and measurement of product - Kiém soat cung cap dich vu
(8.2.4) - Do ludng, phan tich va cai tién
- Measurement, analysis and improvement (8)
- Control of documents (4.2.3)
- Control of records (4.2.4) - Kiém soat tai liéu
- Quality Objective (5.4.1) - Kiém soat hd sd Khoa Toan -
14.00| - Planning of service realization (7.1) - Muctiéu chat lugng Thong ké
. - Control of service provision (7.5) - Hoach dinh viéc tao dich vu
15.45| - Monitoring and measurement of processes - Theo dc:)!vz:a do Iu{jng cz_éc qua trinh Auditor Ton
) (8.2.3) - Theo ddiva do luéng dich vu
- Monitoring and measurement of product - Kiém soat cung c8p dich vu
(8.2.4) - Do ludng, phan tich va cai ti€n
- Measurement, analysis and improvement (8)
- Control of documents (4.2.3)
- Control of records (4.2.4) - Kiém sodt tai liéu Khoa Luat
- Quality Objective (5.4.1) - Kiém sodt ho so '
- Planning of service realization (7.1 - Muc tiéu chéat lurgn ;
14'_00 - Controlgof service provision (7.(5) : - Hdach dinh viéc iac? dich vy Auditor An
1545 Monitoring and measurement of processes - Theo doiva do ludng cac qua trinh

(8.2.3)

Monitoring and measurement of product
(8.2.4)

Measurement, analysis and improvement (8)

Theo doiva do ludng dich vu
Kiém soat cung cap dich vu
Po Irdéng, phan tich va cai tién

B. 279 Nguyén Tri Phuong, Ward 5, District 10, TP.HCM

Control of documents (4.2.3)
Control of records (4.2.4)

Quality Objective (5.4.1)

Planning of service realization (7.1)

Kiém sodt tai liéu
Kiém sodt hd so
Muc tiéu chat lugng

Phong Ké hoach
dao tao - Khdo

09.00] _ Control of service provision (7.5) - Hoach dinh viéc tao dich vu thi
10_30 - Monitoring and measurement of processes - Theo doiva do ludng cac qua trinh
) (8.2.3) - Theo doiva do ludng dich vu Auditor Ly
- Monitoring and measurement of product - Kiém soat cung c8p dich vu
(8.2.4) - Do ludng, phan tich va cai tién
- Measurement, analysis and improvement (8)
- Control of documents (4.2.3) )
- Control of records (4.2.4) - Kiém soét tai liéu
- Quality Objective (5.4.1) - Kiém soét hd sg Trung tam Dich
10.30] - Planning of service realization (7.1) - Muc tiéu chat lugng w Kinh té.
) - Control of service provision (7.5) - Hoach dinh viéc tao dich vu j
- Monitoring and measurement of processes - Theo doiva do ludng cac qua trinh )
12.000 55 3) - Theo diva do Iudng dich vu Auditor Ly
- Monitoring and measurement of product - Kiém soat cung c8p dich vu
(8.2.4) - Do ludng, phan tich va cai tién
- Measurement, analysis and improvement (8)
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UNIVERSITY OF ECONOMICS

HO CHIMINH CITY

Stage 1 auditplan

ISO 9001:2008

Date: 2015-05-19

A. 59C Nguyen Dinh Chieu, Ward 6, District 3, Ho Chi Minh city

Time |

Activity

| Auditor/Auditee

B. 279 Nguyén Tri Phuong, Ward 5, District 10, TP.HCM

- Control of documents (4.2.3)
- Control of records (4.2.4) - Kiém soat tai liéu
- Quality Objective (5.4.1) - Kiém soat ho so
13.30| - Planning of service realization (7.1) - Muctiéu chét luong Khoa Tai chinh
) - Control of service provision (7.5) - Hoach dinh viéc tao dich vu
14.00! - Monitoring and measurement of processes -  Theo dgivz:ﬂ do ILr{Jng c;’uc qua trinh Auditor Ly
' (8.2.3) - Theo doivado luéng dich vu
- Monitoring and measurement of product - Kiém soat cung cap dich vu
(8.2.4) - Do ludng, phan tich va céi tién
- Measurement, analysis and improvement (8)
- Control of documents (4.2.3)
- Control of records (4.2.4) - Kiém soat tai liéu .
- Quality Objective (5.4.1) - Kiém soét hd sd Khoa Hé thong
14.00| - Planning of service realization (7.1) - Muc tiéu chét lugng thong tin kinh
. - Control of service provision (7.5) - Hoach dinh viéc tao dich vu doanh
15.00| - Monitoring and measurement of processes - Theo d(:)! v? do Iu‘(:jng céc qua trinh
) (8.2.3) - Theo ddiva do luéng dich vu Auditor Ly
- Monitoring and measurement of product - Kiém soat cung cp dich vu
(8.2.4) - Do ludng, phan tich va cai tién
- Measurement, analysis and improvement (8)
Auditor’'s Summary Panh gia vién tdng hgp béo céo
15.45| Summary of findings, preparation for closing T§ng hap cé‘c dié;m t,im tbéy, chuén bicho hop
. meeting, completion of Audit Report by the audit két t”huc, hPan tat bao cao. A Audit team
16.00 team. Chuan bi ké hoach cho danh gia chirng nhan
) Review the allocation of recourses for stage 2
audit. Prepare Stage 2 audit plan.
Closing Meeting with Management Team to Hop két thic vgiBan Lanh Bao va thanh phan Management and
present a summary of the findings and c6 lién quan dé trinh bay cac phat hién trong
. . Lo . s - o SN other concerned
16.00| recommendations and to agree on; corrective qua trinh danh gia, nhirng dé nghi, va thong parties
- | action timescales (if applicable), the stage 2 audit | nhat thgihan thu'c hién cac hoat dong khac Audit team
17.00| schedule, the certification scope with exclusions if | phuc (néu cd)
applicable, focus areas for the stage 2 audit, and | ThGng nhat céac chiti€t cho danh gia chirng
agree on planning of the stage 2 audit. nhan
Note:

These items will be audited in all departments: Responsibility, authority and communication (5.5), Documentation &
Record control (4.2), Quality Objectives (5.4), Non-conforming product control & Corrective and preventive action

(8.3&85,45.3)

Lunch may be taken on site to suitcompany’s timetable/schedule (now 12:00 — 13:00).
The above timings are for guidance only, they may vary depending on actual progress, at the discretion of the

auditor.

This audit concentrated in document review and QMS MSs’ readiness for Initial Audit, thus it may not include all
sections. However, related sections should be required to provide information in case ofthey are not scheduled.

GhiChua:

Project No.:
Form Ref.:

Cac néi dung sau s& dwoc danh gia tai cac b phan: Trach nhiém quyén han va trao déi thong tin (5.5, 4.4), Kiém
soat tai liéu/hd so(4.2), Muc tiéu chat lwong (5.4), Phan tich di iéu (8.4), Kiém soat san pham khong phu hop &
khéc phuc— phong ngtra (8.3 & 8.5,4.5.3).

Nghitrva dwoc sép xép theo gidr gidcclia Congty, thudng tir 12:00 — 13:00.

Chuwong trinh trén chi mang tinh chét tham khao, c6 thé dwoc didu chinh trong budi hop khai mac hodc trong qua
trinh danh gia cho phu hop.

Ky danh gla nay chi tap trung vao viéc xem xét tai liéu va tinh s8n sang clia HTQLCL cho viéc chung nhan chinh
thtre, cho nén co6 thé sé khong bao gom tt ca cac bo phan clia cong ty. Tuy nhién, nhitng bd phan cé lién quan c6
thé dwoc yau ciu cung cp thong tin ngay ca trong trwdng hop khdéng co t&n trong chwong trinh danh gia.
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